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Course Syllabus: SW 233 Designing Dynamic Organizations— A Holistic View
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General Information

Faculty: Kumiko Watanuki, Ed.D.
1660 N. LaSalle Street, #607
Chicago, IL 60614-6008
Tel: (312) 266-2189
Email: kwatanuk@sbcgl obal .net

Location: O’'Hare Campus

DatesTime:  Meets on Alternate Saturdays — 9/12, 9/26, 10/10, 10/24, & 11/7/09
From 9:00 am. to 4:00 p.m.

Credit Hours: 4
Course Description and Faculty Biographical Sketch
Course Description

In the twenty-first century the business landscape is changing more rapidly than ever before, and
organizations of every type and level are facing a myriad of restructuring/reorganizing issues. To
meet these emerging needs, organization design is becoming more, not less, important. Thereisa
need for dynamic, reconfigurable organizations that recognize and respond timely to rapid
changes. A well-thought-out organization design empowers and enables employees to work in the
highly interdependent, team-oriented environments that typify today’ s business landscape.
Further, the clearer the rationale for the organizational design the more quickly design decisions
can be reassessed and modified to respond to external forces. This course provides business
leaders at al levels everything they need to implement positive, progressive change.

Course Structure and Contents

The framework of this course is composed of seven modules. They are accompanied by
numerous thought-provoking, highly practical exercises with specific personal questionsto help
you focus your essential needs and desires. Y ou will examine following different but related
modul es (topics) for devel oping your organizational communication skills:

Module 1: Overview of Organization Design—Design and Process

Module 2: Determining the Design Framework

Module 3: Designing the Structure

Module 4: Processes and Lateral Capability
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Module 5: Defining and Rewarding Success
Module 6: People Practices

Module 7: Implementation

Faculty Biographical Sketch

Dr. Watanuki has more than 30 years experiencein International Relations and Negotiation,
Cultura and Workforce Diversity Initiatives, Human Resources Administration, HR Training and
Development, Management Training and Leadership Devel opment, Organizational Development
and Systems Renewal. Dr. Watanuki facilitates a series of International Protocol and
Interpersonal Communication and Negotiation Skills seminars to meet the needs of Americans
doing business in Japan and the Asian countries as well as for the US based for-profit and not-for-
profit organizations and institutions. She holds a BA degree in Management from Mundelein
College Chicago, an MA degree in Organization Development from the Center for Organization
Development (CORD), Loyola University Chicago, an MPhil (Master of Philosophy) in Social
Anthropology from the School of Oriental and African Studies (SOAS), University of London;
and a Doctor of Education degree (Ed.D.) in Adult Education from the National-Louis University
Chicago.

Competences
Thefollowingisalist of competences for this course in terms of the content and process that
you will be studying. The following will enable you to see avery clear relationship between the

competence statements and the cognitive skills you will be acquiring and applying in this course.

A-2-C Can employ principles of design to enhance the functions and aesthetics of objects or
environments (organizations).

H-2-C Can identify aorganizational problem and design a plan for change based on an
understanding of change theories or models.

L-7:  Canlearn collaboratively and examine the skills, knowledge, and values that
Contribute to such learning.

S-3-F: Can analyze the integration of new technology (information) into a specific field of
human endeavor (business/organization) from at |east two perspectives.

FX:  Written by student/faculty.

Course Learning Goals

After completing this course, you will be able to:

e Understand what congtitutes the characteristics of dynamic, reconfigurable organizations.

o Identify the desired future state, assess the current organization, and determine priorities for
change.
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¢ Understand and identify structures and defining new organizational roles by defining the
critical organizational and individual roles and clarify the interface among them.

Required Textbook

Jay Galbraith, Diane Downey, & Amy Kates (2002). Designing Dynamic Organizations: A
Hands-On Guide for Leaders at All levels. New Y ork: AMACOM American Management
associ ation.

Supplemental Textbook (not required)

James Triplett (2007). Organizational Design: A Holistic View. Erie, PA: Collective Erudition
Publishing. ISBN 978-0-615-14260-9.

Additional handouts will be disseminated throughout the course.
L earning Experience

Learning Strategy

e Lectures— Mini-lectures will be provided at each session.

o Readings— You are expected to complete each reading assignment and briefly summarize
problems/issues brought up in the chapter.

o Discussions and debates — Individual’ s reading summary is reviewed by the group members
and the findings will be presented to the class for group discussions and presentations.

o Collaborative learning — Participate in a small group exercise with others. Apply
collaborative learning skills, such as communication skills, skills of group dynamics, etc.
Reflect on your ahility to contribute to the collaborative learning process.

e Learning Project — Final Paper. Learning Project Guidelines will be provided at the first
session of the course.

Attendance and Participation

SNL DePaul University anticipates that al students will attend all classes. 40% of coursework
evaluation involves your attendance, active participation in, and contribution to classroom
discussions and small group exercises. Inthe event of an absenceit isimperative that you (1) let
the ingtructor know in advance so that you will receive an assignment to make-up for the session
you will miss and (2) contact a classmate ahead of time to be your “learning partner” who would
collect handouts and share the learning experience for the session you missed. Always consult
the timeframe - course schedul e of the syllabus for the future assignments.

Evidence the studentswill submit
Y ou will design and develop a Learning Project according to the Learning Project

Guidelines provided at the first session. The learning project is a self-directed experience. It
consists of individually determined goals(s) — competence statement(s) — based on individual
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career and educational needs and/or personal interests. Y our assignment isto develop a6 —7
page paper. Thisis equivalent to a 1500 —1750 word count paper, using 12 pt. font, double-
spaced. Please use the APA (American Psychological Association) Style Guide format in writing
your paper and citing sources. Thisis described in detail in the APA format online source at the
following URLSs:

http://www.lib.depaul .edu/eresource/infotype subject search.asp?Material|D=8
http://www.nutsandbol tsgui de.com/apa.html

Grading and Assessment

All students must be registered and listed on the class roster by the beginning of the second week
of the term. Students not on the roster by this time cannot stay in the class under any
circumstance. Please contact the SNL Advising Center (snladvising@depaul .edu) or the Office
of Financia Aid (finaid@depaul .edu) to work out your particular situation.

Students who need to withdraw from the course must do so by the end of the second week of the
guarter. After that point is reached, 100% tuition is charged. It is possible to withdraw from a
course or competence through the end of the seventh week of the quarter, but thereis no tuition
refund after the end of the second week.

In certain circumstances (such asillness, death of family members, natural disasters, etc.), alate
withdrawal will be refunded tuition. These circumstances must be documented, and presented to
the University through the SNL Exceptions Committee (snlexceptions@depaul .edu). In no caseis
such arefund allowed more than once during a student’ s career at DePaul.

Criteriafor Assessment

Final Grade(s):

Designing Dynamic Organization is a graded course and is not offered for Pass/Fail grading.
Thefina grade(s) will be determined based on the following point’ s alocation based on the total
point of 100:

e Active participation in and contribution to the classroom discussions and small group
exercises — 40 points

o Demonstrate the ability to analyze critical incidents being presented in the classroom —
10 points

e Completed Learning Project that reflects objectives and competences established —
40 points

o Complete all homework assignments — 10 points
Course Grading Criteria
The learning outcomes for each competence will be assessed based on the written evidence that

you present asrequired. Thefinal gradeis based on the successful completion of essay paper(s),
classroom discussion, small group exercises, and reading assignments.


http://www.lib.depaul.edu/eresource/infotype_subject_search.asp?MaterialID=8
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mailto:finaid@depaul.edu
mailto:snlexceptions@depaul.edu

10.3

11.

12.

Course Grading Scale:
(For graded courses— Thisisthe DePaul standard)

A =9510100 A-=91t094 B+ =88t0 90
B =85t087 B-=81to 84 C+=77t080
C=73t0o76 C-=69t0 72 D+ =651t0 68
D=61to64 F =60 or below IN = Incomplete

Palicy on I ncompletes:

It is expected that you will complete all course assignments and evidence by specified due dates
within the quarter. These are not automatic, and must be negotiated with an instructor before the
end of the quarter. In circumstances which the instructor determines to be exceptional, when you
are unable to compl ete require course work by the established due dates, you must request that a
grade of Incomplete (IN) beissued. Thisrequest must be made formally, in writing, by
completing a“ Contract for the Issuance of an Incomplete (IN) Grade” specifying what needs to
be completed in atime-frame not to exceed two quarters after the quarter of enrollment
(Exception: Summer.) A copy of this contract must be submitted to the SNL for your file.

Incompl ete grades that are not resolved within this time frame will be automatically converted to
an "F" and may not be re-opened. For example, thefall term 2009’ s I ncomplete grades will
convert at the end of the spring term 2010. Failure to submit outstanding work by the specified
due date will result in agrade change from IN to W or FX for each enrolled competence, along
with serious academic and/or financial consequences. After thefinal submission deadline, you
will have no further opportunitiesto submit work for a passing grade.

Academic Integrity:
All members of the DePaul community are bound by the University’ s guideline on academic

integrity found in the student Handbook (http://studentaffairs.depual .edu/handbook/codel6.html).
The Handbook’ s definition of plagiarism isasfollows:

Plagiarism is amajor form of academic dishonesty involving the presentation of the work of
another asone’ sown. Plagiarism includes but is not limited to the following:

The direct copying of any source, such as written and verbal material, computer files, audio disks,
video programs or musical scores, whether published or unpublished, in whole or part, without
proper acknowledgment that it is someone else’s.

e Copying of any sourcein whole or part with only minor changes in wording or syntax, even
with acknowledgement

e Submitting as one’s own work a report, examination paper, computer file, lab report or other
assignment that has been prepared by someone else. Thisincludes research papers purchased
from any other person or agency.

e The paraphrasing of another’ s work or ideas without proper acknowledgement.

Plagiarism, like other forms of academic dishonesty, is always a serious matter. If an
instructor findsthat a student has plagiarized, the appropriate penalty is at the instructor’s


http://studentaffairs.depual.edu/handbook/code16.html

discretion. Actions taken by the instructor do not preclude the College or the University
taking further punitive action including dismissal fromthe University.

See http://studentaffai rs.depaul .edu/handbook/codel6.html for Academic Integrity Policy and
http://studentaffairs.depaul .edu/handbook/codel7.html for Academic Integrity Disciplinary
Procedures.

13. Class Scheduleswill be provided at the first session of the class.
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