FA 341 Managing Through Transition: Change Management

Campus: Naperville Class ID: 41542
Term: Friday evenings beginning June 20, ending July 25.
Instructor: Tracy Jones

Contact: Email: tracy.jones@bp.com

Credit: 2 hours

Faculty Biography:

Mr. Jones earned an MS in Human Resource Administration from Central Michigan University, a BS in
Organizational Management from Covenant College, and an AS in Business Administration from Dalton
College. He holds a Certified Transportation Professional designation from the National Private Truck
Council. After spending several years as a supervisor in law enforcement, he has spent the last 8 years in
various management and coordination roles with BP in Georgia, Montana, and Illinois.

Course Description:

An examination of the initiation and management of change processes in today’s corporate environment.
Special emphasis is placed on managing the effects of organizational change on the work group. Students
learn to introduce, implement, and drive change. Additionally, students will learn to recognize and
overcome resistance to change. Classes will contain videos and leading edge management techniques

Text:

Required:
Who Moved My Cheese? Johnson, Spencer, 1998, G.P. Putman’s Sons, New York
Managing Transitions: Making the Most of Change, 1991, Addiso-Wesley, Reading, MA

Competencies: H-2-C, FX

H2C: Can identify an organizational problem and design a plan for change based on an understanding
of social science theories or models.

1. ldentifies one or more problems of strategy, structure or process that affect an organization.
2. Describes one or more change theories or models that explain these problems.
3. Uses these theories or models to address the problem(s).

Students demonstrate this competence by presenting a plan that addresses a relatively complex
problem in an organization. Students must connect the solution to theories and models of change and
show it has significance beyond the specific example. The plan may focus on growth and
transformation through the acquisition of new skills and may identify specific actions, resources, and
time frames required for implementation.

FX: Can identify the effects of, and resistance to change within an organization.
Can successfully plan and manage the change process within an organization.

Obijectives: Students will be capable of:
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Identifying a real world problem related to strategy, organization, or process within their
personal or professional life.

Using academic theories or models to define and understand these problems.

Identifying the stages of individual/organizational change resolution.
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Implementing processes to use these theories or models to resolve these problems.
Adopting leadership styles that maximize organizational productivity during transition.
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Learning Tools:

+«+ Detailed examination of methods and ideology involved in effective change management.
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«+ Group case study exercise in support of the above.

+« Final paper demonstrating an understanding of the presented material.

¢ Personal critique by the instructor.

Evaluation of Work

Students will be expected to attend all class sessions and participate in activities and discussions.
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Class participation 10%
Reflective Journal  15%
Group Case Study 35%
Final paper demonstrating an understanding of the material presented. 40%
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Standards of Evaluation:

1) Did student actively participate in the course?

2) Were the demonstrations of understanding accurate and to the point?

3) Was the work clearly and professionally presented?

4) Did the student demonstrate the ability to adapt the course material to his/her needs?

5) Did the student attend class, meet deadlines, and follow established guidelines?
Grades:

A=90-100; B=80-89; C=70-79; D=60-69; Below 60=F

Plagarism:

Give credit when quoting from an author or publication. Credit is also given when paraphrasing
an author’s thoughts or words.

Class Participation:

The instructor seeks interaction and an active level of participation from students during classes.
There will also be a group assignment. All students will be expected to contribute constructively
to this assignment.

Attendance is required. If there is a pressing need to be absent from the class, students are
required to notify the instructor prior to the class in person or via email so that work may be made
up. As this is a short class students will be allowed only one absence for the duration of the
course.
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Weekly Sessions:

Pre-read: Who Moved My Cheese? Please be prepared to discuss during the first class session.

1% Class

Introduction

Syllabus Review

Expectations

Introduction to Change Management
Discussion of pre-read assignment

2" Class

Stages of Change Integration
Change Management Map
Assignment of Case Study

3" Class

Dealing with Resistance
Open Discussion

Case Study Presentations

4" Class
Video
Discussion of Video

5" Class
Case Study Presentations
Discussion of Final Paper



